TeamSkill

FACTORY SCHEDULE 

	Team
	
	Month
	


	Raw Material Purchases
	

	Steel Rolls
	
	In lots of 10 rolls

	Aluminium Bars
	
	In 1,000 kilo lots 

	Short Frame Casting Sets
	
	In 100 set lots

	Long Frame Casting Sets
	
	In 100 set lots

	Copper Wire
	
	In 1,000 kilo lots


	Minimum Production Rates
	

	Punch Press
	
	In metres per day

	Rotor Assembly
	
	In rotors per day

	Stator Assembly
	
	In stators per day 

	Final Assembly
	
	In motors per day


	Maintenance Frequency
	

	Punch Press
	
	

	Die Cast
	
	

	Stator Line 1
	
	

	Stator Line 2
	
	

	Stator Line 3
	
	

	Aluminium Pot
	
	


	Setup Schedule

	Machine
	
	
	
	
	
	
	

	Day
	
	
	
	
	
	
	

	Setup
	
	
	
	
	
	
	

	Machine
	
	
	
	
	
	
	

	Day
	
	
	
	
	
	
	

	Setup
	
	
	
	
	
	
	


	Final Assembly Schedule

	Priority
	1
	2
	3
	4
	5
	6
	7

	Motor No.
	
	
	
	
	
	
	

	Quantity
	
	
	
	
	
	
	


	Factory Shutdown
	

	Number of Days
	
	


Notes:

1. Please complete the form carefully and legibly
2. Although Pinch Press requirements are in centimetres, the minimum production rate is entered in metres per day.

3. When deciding which machine to set-up, toggle by pressing the Enter key between Press, Diecast and Line 1, 2 or 3.

4. When deciding the Motor No for the Final Assembly Schedule toggle by pressing the Enter key between Motor 1, 2, 3, 4 or 5
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