Using Direct Use Simulations

This booklet describes using the simulator (simulation software). It covers:

INSTALLING THE SOFTWARE

SIMULATION VERSIONS

RUNNING THE SIMULATOR

PROBLEMS!

SOFTWARE INFORMATION

The Software Information section is provided for computer services staff and need not be read by the tutor. If the software is installed by computer services the tutor may also ignore the Installation section. The Simulation Versions section briefly describes the different versions of the simulation available (The versions available on disc depend on the original purchase option and are shown on the floppy disc.) Running the Simulator explains its normal use and the Problems! section explains common problems and suggests solutions.

INSTALLING THE SOFTWARE

Installation may be from a range of media: 
The Internet
The evaluation CDROM
Individual simulation on CDROM
Internet Download
The simulation will be downloaded on to floppy discs, other removable media or the hard disc and these must be installed on the hard disc of the microcomputer. From the appropriate foulder you should run Setup.exe.
Evaluation CDROM
This should start automatically and a web page should open automatically. If this does not happen go to the CDROM and start evaluate.htm. Then click the link to enter the resource and go to the download page. From there you can go to the simulation that you wish to install. Then click on setup.exe and instead of saving to disc run the program.
Individual simulation on CDROM
This should start automatically and the simulation install. If this does not happen, Click on Start. The Run and Browse to look at the CDROM and click on Setup.exe and installation should proceed.
If you have any questions about installation phone us on +44 (0)20 7537 2982 or E-mail to jeremyhall@simulations.co.uk.
VERSIONS

This simulation may be provided in several versions thus:

CLASSIC

PROGRESSIVE

ASSESSMENT

COMPLEAT

SCHOLASTIC

ACADEMIC

A custom tailored version can usually be supplied for a nominal fee.

The versions differ in terms of the decisions made, reports provided and the timing of these.

THE CLASSIC VERSION

This provides a standard set of the reports and decisions. The complexity of the simulation remains constant during the simulation. This version replicates the original simulation that has had very wide use.

It is designed for use where a short duration is required, where teams lack business knowledge, where the trainer uses it infrequently or where teams must share a computer and printer. For all trainers, it provides the entry level for the simulation. 

THE PROGRESSIVE VERSION

This version increases complexity as the simulation progresses by increasing the number and types of reports produced each period does this. Also, depending on the simulation, this may be accompanied by adding new decisions as the simulation progresses.

By progressively increasing the simulation's complexity, workload is maintained at a high level without overloading teams. So, providing the greatest amount of learning in the time.

THE ASSESSMENT VERSION

For the participants, this version replicates the classic version. But, additionally, it provides a comprehensive set of team commentaries for the tutor, for team mentors or assessors or as a record of team progress.

This version is ideal for assessment/development centres; where teams are expected to produce a detailed report of their stewardship of the company; or where a record is required for the individual's work "portfolio".

THE COMPLEAT VERSION

This combines the progressive and assessment version. So, team decisions and reports increase period on period and extensive team commentaries are produced.

THE SCHOLASTIC VERSION

This version is provided at an especially subsidised rate for use in schools and colleges. It is similar to the Classic version. Its use on short courses is expressly forbidden.

THE ACADEMIC VERSION

This version is provided at an especially subsidised rate with extensive participant documentation for use on full time university programmes. Its use on short courses is expressly forbidden.

It combines the progressive and assessment version. So, team decisions and reports increase period on period and extensive team commentaries are produced. The commentaries can be used as a basis for creating and examining team reports.

CUSTOM VERSIONS

The reports produced, their content, timing, terminology and language used can be customised to meet specific development needs. This allows the trainer to define and choose reports to integrate with course needs. The ability to change terminology allows the simulation to be tailored to the company and the ability to change language allows the simulator to be used where English is not the first language (for example in the USA!).

USING THE SIMULATOR

Note: the simulator has an online help and advice system that can be accessed by help or advice (bottom left of the screen). Clicking on the Help Button provides help on how to use the computer software (which key to press etc.). Clicking on the Advise Button provides advice on the current task (such as what a group name is). 

If an item in the help window is highlighted and underlined clicking on it explains that item in more detail. When you are finished with help click on the End Button.
Prompts appear at the bottom of the screen and, usually, clicking on the Abort Button allows you to abort the current task and return to the preceding task and clicking on the Confirm or Continue Buttons progresses to the next task.

If a menu is displayed, an item is selected by clicking twice on it or clicking once on it and then clicking the Confirm Button. (If after clicking once, the Explain Button is shown, clicking on this will cause an explanation of the menu item to be displayed.

RUNNING

1. Click on the Start Button 

2. From the menu that pops up, click on Programs
3. From the list of programs, click on the appropriate folder

4. A small window should pop out – click on this

5. The program should load and run. If the version is the demonstration version a window will open advising you of this

PROCESSING CYCLE

When the simulator runs, the processing cycle is thus:

                ENTER TEAM NAME

                ENTER DECISIONS

                SIMULATE

                DISPLAY and/or PRINT RESULTS

ENTERING TEAM NAME

The Team Name is used to identify the team's data as the simulation progresses. It allows teams to stop and continue with the simulation at will and rerun periods (if this is necessary). You may use any name provided it consists of no more than six letters. Entering the commercial at (@) in response to the team name allows access to special options (see later).

First Period: If you enter a team name that does not currently exist, you will be asked:

Starting the Simulation?

To confirm this, click the Yes button. If you mistyped the team name, click the No button and type in the right name!

When you start a new team, depending on the version, either information about the current version is displayed on screen or a menu of versions displayed for the team to choose. If the simulation version allows teams to choose the version to use they should click one on the menu item and click the Confirm Button or double click on the menu item. (If they click once on the menu item and then click the Explain Button, a description of the version is displayed.

Subsequent Periods: If you are restarting the simulator or a different team is using it, results for the previous period are displayed. Otherwise, the simulation will proceed to request decisions.

Eventually, a point will be reached where sufficient periods have been simulated to ensure learning has taken place. At this point the simulation can either be terminated (or, for some simulations, additional periods simulated). If the latter is true teams will be asked:

End Simulation & Analyse? 

If you click on the Yes button or if the simulation terminates at this point and an ending analysis takes place (see later).

DECISION ENTRY

A decision template is displayed showing the previous period's decisions. The current entry cell is flashing. Using the arrow keys or clicking on another cell changes the entry cell. 

To change decisions, select the cell and type in the new value and press Enter or arrow keys when complete or click on another cell. When changed, the data will be shown in a different colour.

When all decisions have been entered click the Confirm Button and the decisions will be checked.

DECISION CHECKING: After entry and confirmation, decisions are checked. This is done at two levels. First, they are checked to see if they are "legal". This involves seeing if a decisions is too large or small to be processed by the simulation model. These decisions are listed, rejected and replaced by the prior period's decisions.

Second, the decisions are checked to identify unusual ones and ones that raise issues. These are listed for information and should be scanned by the team to see if they feel that they are caused by mistakes or misunderstanding or reflect radical or sophistic thinking.

If an item in the list of problem decisions is clicked and the Explain Button clicked, further information is provided about the problem.

If a problem is found the decisions, team is asked:

Simulate (Y/N)?

If Yes is clicked, the period is simulation. If No is clicked, the decision template is redisplayed and the decisions can be changed before reconfirming and rechecking.

ABORTING DECISION ENTRY: To abort click on the Abort button. When this is done and confirmed, you are returned to the team name question.

SIMULATION

The period is simulated, the data saved and, depending on the version, results displayed and/or printed.

RESULTS

Depending on the simulation and the period simulated, the results consist of up to three parts:

PERIOD RESULTS

TREND REVIEWS

COMMENTS

PERIOD RESULTS: These consist of the current period's results and, depending on the simulation, cumulative results. The scope of results may increase as the simulation progresses.

TREND REVIEWS: Depending on the version, once sufficient periods have been simulated, tables of results or graphs will be displayed. As for the period results, the scope of the trend reviews may increase as the simulation progresses.

COMMENTS: The simulator will replicate the way staff, customers etc. comment on the business. These comments will depend on the current period and business situation. These comments are qualitative and must be discussed before any action is taken.

ENDING ANALYSIS

After sufficient periods have been simulated, the team's overall performance is evaluated. This covers:

KEY RESULTS

KEY TRENDS

HIGHLIGHTS

Key Results covers cumulative and average results and measures. The reports and contents depend on the simulation and version.

Key Trends summarises results for each period of the simulation.

Highlights are comments that highlight performance and progress during the simulation.

The concluding review provides a summary of the team performance and, so, can be used to prepare for the review, for assessment, for career/course portfolios and as the starting point for a formal written report. The actual use will depend on the use (management development or academic).

SPECIAL OPTIONS

If, in response to the team name question, the commercial at (@) key is entered, the tutor can access several special options.

	
	Special Options Menu
	

	
	 Quit Simulator
	

	
	 Reconfigure 
	

	
	 Delete Team 
	

	
	 Copy Team Files
	

	
	 Review Team
	

	
	 Terminate Team
	

	
	 Reinstate Team
	

	
	 Recover 
	

	
	 Enable Full Version
	

	
	 Change Version
	

	
	
	


Before access is provided to these options, a password must be entered. (This prevents a team inadvertently taking inappropriate actions.) The password is SAWED.

Quit Simulator allows the tutor to stop the simulator either to use other software or to switch off the computer. When continuing with the simulation, enter simulator name and a team name and the simulator will be ready to simulate next period.

Reconfigure Simulator allows the tutor to change the following:

Printer Use

Change Printer Parameters

Change Font Sizes

However, as these are either defined by the version currently in use and, inappropriate use might make the simulator unusable, it is suggested that they are only used if absolutely necessary and with great care.

Delete Team allows the tutor to delete the file for a single team or all teams. (This allows you to remove unwanted teams.) Because this action is irrevocable, it must not be done until the very end. To protect against inadvertent deletion, you must confirm the action by entering YES. If you enter anything else, the deletion is aborted.

Before deleting you may wish to copy files to floppy disc. This provides a back up and a record of the simulation run. (Hall Marketing maintains a data base of simulation runs and so, would appreciate a copy of these files.)

Copy Team Files allows the tutor to copy an individual team file or all team files to be copied to removable media.

When you confirm you wish to proceed you are asked for the drive letter (A or B). Copying then occurs.

Review Team allows the tutor to access a full set of reports and reviews at any time.

Terminate Team allows the tutor to end the selected teams use of the simulation and produce an ending analysis.

Reinstate Team allows the tutor to reinstate a team after the ending analysis has taken place.

Recover to Past Period allows the tutor to recover a team to an earlier period (to correct for errors or to allow the team to investigate a different strategy).

Enable Full Version allows the tutor to enter a code that switches the simulation from the demonstration version to the full version. You will only need to use this option after downloading from the Internet, if you have licensed the simulation on an annual basis, or are renting the simulation.

Change Version is enables where the professional version is being used. A list of the versions available is displayed and the version to use is selected and confirmed. Once selected, the version will remain in force until changed.

PROBLEMS!

This section covers problems with:

WRONG ENTRIES

THE PRINTER

NO CONFIGURATION

FILES

PROCESSING PROBLEMS

WRONG ENTRIES

Wrong decisions may be entered. This may be due to typing errors, misreading the decision form or an incorrectly completed form. Correction depends on when the error was discovered thus

While Typing the Decision

When Confirming the Screen

After Simulation

As each decision is entered the software ignores inappropriate characters. So, for instance, if a number is expected, letters are not accepted. 

After entry is confirmed, each decision is scanned and the software questions it if it seems unusual and rejects it if it is outside a given range. To provide freedom of decision-making the "rejection" range is wide. The "questioning" range is narrower and perfectly logical decisions may be questioned. If this occurs, the entry must be confirmed. 

If, an error occurs while typing the decision, use the Backspace key to erase and retype.

If the error occurs after entry but before confirmation, the team should reselect the decision cell and enter the correct value.

If an error is discovered after simulation, it is necessary for the tutor to Recover to Previous Period, re-enter the decision(s) and resimulate. 

THE PRINTER

The most common problems encountered are associated with the printer. It may have been switched off, have run out of paper, be jammed, or deselected etc. If any of these occur, a message is displayed and you are asked if you wish to retry.

If you are using the simulator on a different computer and printer, do a trial run well before starting the session.

If possible, correct the problem and continue. If the problem cannot be cured, you will need to abort the simulator, investigate further, correct and rerun.

There are several circumstances where the problem may not be obvious.

1. Where the computer is sending data to the printer faster than can be processed. This occurs with printers that have a small "buffer" or page printers (such as laser or ink jet printers) that print a page at a time and do not expect data to be transmitted when the page is being printed. If this is the problem, continuing provides a sufficient delay for the printer to recover.

2. As Windows spools output to memory before printing, a very complex simulation running on a computer with limited memory or where several other programs are running may run out of memory. If this happens rerun after closing the other programs. If the problem still occurs it will be necessary to manually choose reports for printing and allow a delay between reports.

3. The older printers may not have enough memory to store a page before printing. If you suspect that this is the problem, you should reduce print quality to draft (using the reconfigure simulator option (in the tutor options) to change the printer parameters).

4. The printer has been deselected (usually to allow the paper to be fed to top of form). If this has happened, the Off Line light is lit. On Line should be selected and printing can proceed. (The software allows the tutor to page feed and so, usually, it is not necessary to deselect the printer to page feed manually.)

5. If the simulation is run in an office environment using a laser printer, the computer and laser printer may have been configured to process data from desktop publishing or word processing software. This may means that no data is printed. If this is the case it will be necessary to stop the simulation and reconfigure. (It may be necessary to get advice from technical support staff.)

FILE PROBLEMS

While running the simulation, the software may not be able to access either the master or group data or may not be able to save data to disc. These problems are unlikely as the simulation is run on a hard disc. 

A message will be displayed identifying the problem. If you can correct then do so and continue. Otherwise you may have to abort the simulation run, investigate and correct.

PROCESSING PROBLEMS

This simulator has been rigorously tested and run on courses. However, since teams are free to make their own decisions, unforeseen combinations can, occasionally, occur that make processing impossible. If this occurs, a message is displayed and the simulator stops advising you of the error type. Please note these and let Hall Marketing know.

To recover it is necessary to change decisions and rerun. It is likely that teams have entered an unusual combination of decisions.

SOFTWARE INFORMATION

This section is provided for the benefit of technology-oriented tutors or computer support staff and may be ignored by others!

The simulation is designed to run on Windows based microcomputers and has been tested on machines running Windows 98, ME, 2000, NT and XP. 

The software consists of the following:

THE SIMULATOR

MASTER DATA FILES

TEXT & HELP FILES

The Simulator is licensed to be run on an agreed number of computers. For it to run the Master Files must be present. 

The Master Data Files have the suffix MAS. They are used to create team data at the start of period 1 (see simulation files). The master files are ASCII and may be listed and changed using a Text Editor. Since the simulation has been especially calibrated, the numeric data in these files should not be changed. However, it is acceptable to change the textual data to reflect corporate terminology or language differences. (However, this may affect layout if the lengths of the texts are increased significantly.)

The Text & Help Files contain data that is common to a wide range of simulators. The text file has the suffix ESP and the help file has the suffix RTX. These files must NOT be changed.

SIMULATION FILES

A file is created for each team. It consists of the team name and a suffix (where the suffix depends on the simulator). 

Where the simulation is run on networked computers or ones where there are access controls it is important to check that it is permissible to save data as the simulation progresses. 
DISCLAIMER: Hall Marketing's software is regularly updated and new features added to help the tutor manage learning. Wherever possible, these upgrades are compatible with earlier versions but Hall Marketing reserves the right to alter specifications.
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