Management Challenge - Decision Form

Team

Year  


Executive Challenge - Worksheet 2

Production
Boat X
Boat Y
Boat Z
Total

Opening Stocks





+ Production





– Sales Demand





= Closing Stock





Production Costs
Boat X
Boat Y
Boat Z
Total

Production





x Unit Cost





= Variable Cost





Stock Valuation
Boat X
Boat Y
Boat Z
Total

Closing Stock





x Unit Cost





= Stock Value





Sales Income
Boat X
Boat Y
Boat Z
Total

Actual Sales





x Unit Cost





= Sales Income





Closing Debtors


Sales Income


x Debtor Fraction


= Closing Debtors


Closing Creditors


Variable Cost


x Creditor Fraction


= Closing Creditors


Next Year's Capacity

Current Capacity


+ New Capacity


= Next Year's Capacity


Manufacturing Account


Opening Stock Value


+ Total Variable Cost


+ Production Overheads


+ Depreciation


– Closing Stock Value


= Cost of Goods Sold


Operating Expenses


Total Promotion


+ Selling Costs


+ G & A Overheads


= Operating Expenses


Cash Flow - Sources


Opening Debtors


+ Sales Income


–  Closing Debtors


= Income from Customers


+ Opening Cash


= Cash Available


Cash Flow - Uses


Opening Creditors


+ Total Variable Cost


+ Production Overheads


+ Operating Expenses


+ Capital Expenditure


+ Tax Paid


+ Dividends Paid


+ Opening Overdraft


– Closing Creditors


= Cash Needed


Net Cash Position


+ Interest


= Closing Balance


Profit & Loss Account


Sales Income


– Cost of Goods Sold


= Gross Profit


– Operating Expenses


= Operating Profit


– Interest


= Net Profit


+ Opening Overdraft


– Taxation


= Earnings


– Dividend


= Retained Earnings


Equity


Share Capital


+ Reserves


= Total Equity


Assets


Previous Fixed Assets


– Depreciation


+ Capital Investment


= Total Fixed Assets


Stocks


+ Debtors


+ Cash


= Total Current Assets


= Total Assets


Liabilities


Overdrafts


+ Creditors


+ Taxation


+ Dividend


= Total Current Liabilities
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