The Foundation Challenge

an exploration of a not for profit business

INTRODUCTION

This brief covers the following:

· INTRODUCTION

· THE SIMULATION

· THE BUSINESS SITUATION

· THE DECISIONS

· THE RESULTS

· RECENT OPERATING HISTORY

This simulation is designed to allow you to manage a not for profit foundation dedicated to advancing and supporting enterprise. Your task is to advance the foundation and use its resources in an effective, efficient and prudent way to provide the greatest benefit.

 A computerized business model simulates the operation of the foundation and the impact of your decisions. Based on your decisions, demand for your initiatives is generated and this used to produce several reports. Over the next few hours you will manage the foundation for several periods. 

THE SIMULATION

The simulation consists of the following:

· PREPARATION

· DECISION MAKING

· REVIEW

PREPARATION

Preparation involves becoming familiar with the basic situation, defining individual responsibilities, considering objectives and strategies and deciding how to measure and control the foundation. It is important to recognize that it will take sometime before you fully understand the response to your initiatives and all the facets of the foundation that you are managing. It is probable that you will only fully understand the foundation after you have made several decisions and analyzed their results. Thus your understanding and the effectiveness of decision making will improve throughout the simulation.

DECISION MAKING

Once the initial preparation is complete the operation of the foundation will be simulated for several periods each representing one quarter. (The first decision period is quarter 1). Each period involves:

· SUBMISSION OF DECISIONS

· SIMULATION OF THE FOUNDATION

· ANALYSIS OF THE RESULTS

DECISION SUBMISSION - the decisions (as described later) must be submitted to the simulation control center at or before the time set. You must keep to the decision making schedule for, if decisions are not submitted on time, the previous decisions will be used in their place. The decisions must be submitted on the forms provided and should be complete and legible!

SIMULATION - the decisions are evaluated and their impact calculated. This evaluation will take sometime and this time should be used to reflect on your objectives and strategies and to update your business control systems. 

RESULTS - will be returned to you to analyze and discuss before making the next set of decisions.

REVIEW
At the end of the simulation there will be a short review of the results and you will be asked to make a short presentation using a flip chart.

SIMULATIONS & MANAGEMENT DEVELOPMENT 

These notes discuss the process central to business simulations used for management development. You will work on a "real" business problem that is simulated by computer software.

Unlike Computer Based Training (CBT), where you would be working on your own led by the software, this simulation involves you working with a group of fellow students. These, the computer and the simulation director will support the process. This approach has been chosen because of the nature of the business problem facing you and the purpose of this activity. There is no right or wrong solution. The actions you take involve making a series of decisions based on your existing knowledge and experience. Your team has the freedom and authority to make its decisions and manage the business. 

The scope of the problem is such that it is unlikely that any individual has enough knowledge, experience or wisdom to handle it. Therefore you will need to call on the skills of your fellow team members and work with them (as they should work with you). This will involve discussion and, perhaps, argument. This discussion will help with the decision-making and understanding. By sharing knowledge and discussing you will add to your own knowledge base and organize your thoughts.

The tutor supports the learning process. His or her role is not to tell you the right things to do. Rather, he or she is there to answer your questions and provide knowledge but it is up to you to ask. He or she will not provide prescriptive advice and may be ambiguous but will raise issues and suggest alternates to consider and it is up to you to discuss and evaluate these. Occasionally, probably just when you are getting comfortable, the tutor may challenge you (again to stimulate thought and discussion)! So, the tutor is there to coach and challenge you.

Since decisions must be made regularly you will have limited time to analyze, discuss and plan. This will challenge your team working and organizing skills but is a realistic constraint. Only as decisions are made will you understand the problem and the dynamics of the business that you are managing. This, improvement of understanding is a characteristic of simulations. Probably, early decisions will be poor, later results better, only by the end will your results be good.

If a simulation were "easy" your time would be wasted. The chosen level of difficulty and timetable is designed to ensure that you make some mistakes. You must correct these to learn and improve business performance.

Besides running the business you should review your progress regularly. This might be to identify immediate support needs or to identify and mentally note gaps in your knowledge - gaps that might need to be filled by later courses or personal development. Remember also, at the end of the simulation you will be asked to make a short presentation covering your progress, your strategies and the extent to which you achieved them, how you approached the simulation and organization and what challenges and opportunities you see in the future. To prepare for this it is strongly recommended that you record your progress.

Besides being a challenging and, perhaps at times, a stressful experience the simulation should be enjoyable. 

THE SITUATION

The foundation that you are to manage has been operating for some time and is funded by the foundation's investments, government funds and corporate sponsorship. Its purpose is to support and encourage the entrepreneurial, wealth creation sections of the economy through supporting and managing several initiatives. Geographically, it covers a deprived inner city area in need of regeneration and is the only organization in the area whose purpose is to advancing and supporting enterprise. 

THE INITIATIVES

You manage the following initiatives:

1. Encourage pupils to take up a career in industry

2. Encourage minorities to start their own business

3. Provide training to support small businesses

4. Provide consultancy to advise small businesses

5. Provide incubator units for business start-ups

The first three (encouraging pupils, encouraging minorities and training) involve events that are attended by groups of people and led by one or more adviser. Consultancy is provided on a one-to-one basis and each incubator unit provides accommodation for several people.

1. Encouraging Pupils (School Conferences)

The foundation is involved in running conferences to give school children a taste of business and so encourage them to take up a career in industry. The conference is highly participative with the children working in small groups on a range of "business" activities (each group is coached and advised by a volunteer businessperson or by an adviser employed by the foundation.) 

This initiative involves persuading a school to run a conference, getting business people to volunteer as advisers and get pupils to participate. Once a school has been persuaded to run a conference it is likely to repeat it annually.

2. Encouraging Minorities (Minority Events)

The foundation is involved in running a series of events designed to encourage minorities to start their own business. These initiatives involve tailoring materials for the minority group and working with organizations involved with them. The definition of a minority group is wide ranging and covers ethnic groups, people with different types of disability and people in deprived areas.

3. Training Courses

This initiative involves creating and promoting training courses for small businesses. Courses that may be sponsored by larger businesses or supported by government funds. They may be run in conjunction with local Chambers of Commerce and run by the Foundation's staff or local colleges. However, it is expected that an adviser or volunteer will attend each course and may be involved in designing new courses. 

4. Consultancy

This involves face-to-face advice to individual business people by advisers employed by the foundation. This initiative involves promoting the services to small businesses and prospective entrepreneurs and then using foundation advisers to provide the consultancy.

5. Incubator Units

This is a possible new initiative that will involve constructing a building that consists of twenty small workshop/office units that are available at low cost to business start-ups. Besides renting space, you will provide general support in terms of telephone answering, office services, ICT advice and conference room facilities. These units are small and it is expected that there will be some turnover as firms using them grow and need extra space or run into trading difficulties. If you decide to erect the incubator units, twenty units will be erected on land you own adjacent to your offices. When a business takes an incubator unit they will pay a four-week deposit and pay their rent every week.

RESOURCES

You manage two types of resources - human and financial.

Human Resources 

These consist of:

Marketing Staff

Advisers

Volunteers

Administration

Marketing Staff are responsible for advocating your initiatives to the target publics, obtaining government funds and corporate sponsorship and general public relations. (Public relations may result in press, radio and television coverage. In turn this may increase demand for the initiatives and help obtain corporate sponsorship.) Marketing Staff are full time employees who work sixty days a quarter.

Advisers are responsible for creating and delivering the initiatives and creating funding proposals. Advisers are part-time, semi-retired business people. They expect to work about twenty days each quarter but there is some flexibility. If they work less than fifteen days then they are likely to resign and if they work more than twenty-five days some may resign with the number increasing if they work more than thirty days. 

Volunteers perform the same work as the Advisers at the School Conferences, Minority Events and Training Courses. They are not paid and you have no control over numbers.

Administration is responsible for supporting the marketing staff & advisers and administering the initiatives and funding. Administrative Staff are full time employees who work sixty days a quarter (with holidays spread evenly across the year). If there are insufficient Administration Staff, the extra work will be performed by the Advisers (adding to their workload and, perhaps, reducing morale).

You must decide the numbers of staff you require and, for the marketing staff, how they will spend their time on each of the initiatives, on making funding proposals and general Public Relations. Each quarter, you can hire (or fire) staff. Additionally, there may be some staff turnover - both natural turnover and turnover due to excessive workload.

Human Resource Needs have been analyzed and the following number of day's work that seem to be needed on a per event and per beneficiary are as follows: 

Initiative
Marketing
Adviser/Volunteer
Administration


event
beneficiary
event
beneficiary
event
beneficiary

School Conferences
3.01
0.0
6.02
0.23
6.04
0.0

Minority Events
3.0
0.1
2.0
0.0
2.0
0.0

Training Courses
3.0
0.1
1.0
0.0
1.0
0.0

Consultancy
N/A
0.1
N/A
0.5
N/A
0.1

Incubator Units
N/A
1.0
N/A
0.0
N/A
1.0

Notes:

1. This represents the likely marketing time to persuade a school to run its first conference. Subsequently, it the school repeats the conference this marketing time is likely to be halved.

2. This assumes that conferences last two days and take into account preparation time.

3. This assumes that the pupils work in groups of ten each led by an adviser and that the conference lasts two days.

4. This covers preparing for the conference and support at the conference.

Additionally, both advisers and administration are likely to spend some time helping marketing time obtain corporate sponsorship and government funding.

It is important to understand that the actual time spent is likely to vary. 

Bearing in mind holidays, marketing and administration staffs work 60 days a quarter.

Financial Resources

These are used to fund staff costs and the costs of delivering the initiatives and are available from the following:

Foundation Funds

Government Funds

Corporate Sponsorship

Initiative Income

Foundation Funds are limited and it is desirable to only spend revenue from the Foundation's Investment rather than capital. Foundation Funds may be used for any initiative.

Government Funds are available on a quarter by quarter basis and are likely to be hypothecated to a particular type of initiative. The funds are won in the quarter before they must be spent. Unused funding cannot be carried forward beyond the quarter. Government funds are all those provided by local, national and European governments. 

Corporate Sponsorship may be in the form of monetary funds or the use of human and physical resources from large businesses. Sponsorship is agreed in the quarter before it must be spent. Unused Sponsorship cannot be carried forward beyond the quarter.

Over the last four quarters neither the government nor corporate funding streams and focus seem to have changed substantially but do tend to vary from quarter to quarter. It is expected that this will stay the same into foreseeable future. However this is not to say that the foundation has fully identified or obtained the funds available.

Initiative Income is relevant if you decide to set up the Incubator Units and represents the rental income received from these.

COSTS

These consist of:

Accommodation Costs

Staffing Costs

Event Costs

Incubator Unit Costs

Accommodation Costs consist of two parts: the cost of the basic office ($20000/quarter) and the cost of employing a single member of staff ($6,000).

Staffing Costs differ for each of the three types of staff as follows: 

Marketing Staff
$6,000 /quarter

Advisors
$100/day

Administration Staff
$3,000/ quarter

Event Costs consist of two parts, the cost to put on the event plus a cost per beneficiary.

Event
Event Cost
Cost/ Beneficiary

School Conferences
0
5

Minority Event
200
20

Training Course
200
20

Incubator Unit Costs consist of the cost to construct the facility ($250,000), a quarterly running cost ($20,000) and the administrative costs associated with the unit.

DECISIONS

Your plan is implemented through a few key decisions that you can change each quarter. Decisions are made in the following areas:

Staff Numbers

Maximum Initiative Targets

Marketing Staff Time Allocation

Incubator Units

Staff Numbers involves deciding (separately for marketing, adviser and administration staff) the number to hire or fire. Hiring staff takes a quarter and so the new staff are not available for work until the start of the next quarter. If you fire staff, they leave immediately but are paid for the quarter. 

Maximum Initiative Targets involves deciding the maximum number of initiatives you hope to deliver. This must be done in terms of events for School Conferences, Minority Events and Training Courses. And, for the Consultancy initiative the target is in terms of beneficiaries. It is not done for Incubator Unit occupancy.

Marketing Staff Time Allocation involves allocating marketing staff time on a percentage basis between the initiatives, to obtaining government grants, corporate sponsorship and public relations. The time allocated to general public relations has spin-offs in all areas.

Incubator Units involves deciding whether or not you are going to construct the incubator units and then the quarterly rent. (Although you specify a quarterly rent this will be paid weekly.) These units use prefabricated units and will take a quarter to construct.

RESULTS

Each quarter you will receive the following reports about your activities:


Initiatives Report

Initiative Information

Staffing Report

Income, Costs & Funding

Future Sponsorship & Government Funding

Media Coverage

Initiatives Report

This report covers all the initiatives and the following:

Number of Events

Number Benefiting

Marketing Days 

Adviser Days

Volunteer Days

Administration Days

Corporate Sponsorship

Government Grants

Initiative Income

Foundation Funding

Total Income

Staff Costs

Other Costs

Number of Events shows for the School Conferences, Minority Events and Training Courses and shows the number of each run during the quarter.

Number Benefiting shows the total number of people who benefited from the initiative during the quarter. For the School Conferences it is the pupils attending a conference. For Minority Events and Training Courses it is number of people attending the event or course. For Consultancy this is the number of people receiving consultancy. And, if the Incubator Units, it is the average number of firms occupying the units. 

Marketing Days shows the amount of time spent by marketing staff on the initiative.

Adviser Days shows the amount of time spent by foundation advisers on the initiative.

Volunteer Days shows the amount of time spent by volunteers from corporate sponsors and large local companies on the initiative.

Administration Days shows the number of days spent by the administrative staff on the initiative.

Corporate Sponsorship shows the amount of money provided by corporate sponsorship to support the initiative.

Government Grants shows the amount of money provided by government to support the initiative.

Initiative Income shows, if appropriate, income received from the people who benefited from the initiative.

Foundation Funding shows the amount of money provided by the foundation to support the initiative.

Total Income is the sum of corporate sponsorship, government grants, initiative income and foundation funding.

Staff Costs is the cost of marketing, foundation adviser and administration staffs involved in the initiative.

Other Costs are all the other costs associated with running the initiative.

Staffing Report

This report shows how staff levels for each human resource have changed during the quarter as follows:

Staff Fired

Staff Working

Resignations

Staff Hired

Ending Staff

Staff Cost

Staffing Time

Staff Resignations shows the number of staff who resigned because of natural reasons and for work related reasons.

Staff Hired shows the number of staff that you hired.

Ending Staff shows the total number of staff remaining at the end of the quarter.

Staff Cost shows the payments to the staff during the quarter

Staffing Time shows the average number of days each staff member worked during the quarter.

Backlog Information

This report covers information about initiative backlogs as follows:

Event and Training Backlogs

Awaiting Consultancy Advice

Incubator Unit Waiting List

Event and Training Backlogs shows the number of events that are backlogged because there were insufficient advisers or volunteers to run them

Awaiting Consultancy Advice shows the number of people awaiting consultancy advice because there is a lead-time or because a backlog is building up.

Unit Waiting List shows the number firms awaiting space in the incubator units.
Income, Costs & Funding

This report summarized income, costs and funding as follows:

Fund Revenue

Corporate Sponsorship

Government Grants

Initiative Income

Total Income

Staff Costs

Other Costs

Surplus or Deficit





Foundation Funds

Fund Revenue shows the amount of revenue earned on the foundation's investments. Currently, the foundation is earning 2% on its funds each quarter.

Corporate Sponsorship shows the amount of sponsorship money provided by business.

Government Grants shows the amount of money provided from government sources.

Initiative Income shows, if applicable, income from the initiatives.

Total Income is the sum of corporate sponsorship, government grants, initiative income and foundation funding.

Staff Costs is the total cost of staff employed by the foundation,

Other Costs is the total of all the other costs incurred by the foundation.

Surplus or Deficit is total income less staff and other costs. Thus it shows the amount added to or subtracted from the foundation's investments.

Foundation Funds shows the value of the foundation's investments at the quarter's end.

Future Funding

These reports show the corporate sponsorship and government funding obtained for the next quarter thus:

General Sponsorship or Funding

School Conferences

Minority Events

Training Courses

Consultancy

Total Funding

General Sponsorship or Grants are not hypothecated and can be used for any initiative.

School Conferences, Minority Events, Training Courses & Consultancy these are hypothecated and must be used by the designated initiative.

Total Funding is the total of all the sponsorship or government funding.

The funding and sponsorship shown in the operating history for the last quarter (Quarter 0) are available for spending in the first Quarter (Quarter 1) of the simulation.

Staff Work

This report shows how the staff spent their time working on the initiatives, obtaining funds and on administrative work. Also, it shows the total days worked, the days worked per staff member and, for administrative staff, idle time.

Media Coverage

This report provides information about the media coverage obtained by the foundation and so is an indication of its public presence:

Local Press (inches)

National Press (inches)

Radio Time (mins)

Television Time (mins)

Local and National Press coverage is measured in total column inches and Radio and Television Time in total minutes of air time.

MEASURES

The success of your actions will be measured based on the number benefiting from your initiatives. But because the different initiatives affect the different groups of people (publics) weighting factors must be agreed with the Foundation's non-executive board of governors. These weighting factors will be used to create a measure of your performance that will be compared with your starting position (Quarter 0).

OPERATING HISTORY

The last four quarters' operating history are shown on the following pages. Quarter -3 is the earliest quarter, quarters -2 and -1 the middle quarters and 0 the most recent quarter. (You run the foundation from quarter 1 onwards.) When analyzing this history, you may wish to allocate different sections to different people and before making the analysis consider the relative importance of the information.

Decisions
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Staff Hires





Marketing Staff Hires
1
1
0
0

Adviser Staff Hires
1
2
2
0

Administration Staff Hires
0
1
0
0

Maximum Initiatives





School Conferences
20
20
20
25

Minority Events
10
10
10
15

Training Courses
10
10
10
15

Consultancy
50
50
50
50

Marketing Time





School Conferences
12
10
10
10

Minority Events
12
12
14
12

Training Courses
12
12
14
12

Consultancy
10
10
10
10

Incubator Units
0
0
0
0

Corporate Sponsorship
18
21
21
23

Government Funding
18
21
21
23

Public Relations
18
14
10
10

Incubator Units





Build Units (Yes or No)
No
No
No
No

Unit Rent
0
0
0
0

School Conferences
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Number of Events
13
14
17
18

Number Benefiting
2088
2201
2581
2686

Marketing Days 
22
18
24
24

Adviser Days
231
221
296
247

Volunteer Days
265
303
322
398

Administration Days
78
84
102
108

Corporate Sponsorship
27969
29200
39479
37777

Government Grants
11591
7500
8273
8173

Foundation Funding
0
2425
2272
0

Total Funding
39560
39125
50025
45950

Staff Costs
29120
28120
37120
32520

Other Costs
10440
11005
12905
13430

Minority Events
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Number of Events
7
7
10
9

Number Benefiting
123
124
169
152

Marketing Days 
22
22
34
29

Adviser Days
4
4
4
2

Volunteer Days
10
10
16
16

Administration Days
14
14
20
18

Corporate Sponsorship
3984
3173
5710
4714

Government Grants
3136
3967
4430
4106

Foundation Funding
0
0
0
0

Total Funding
7120
7140
10140
8820

Staff Costs
3260
3260
4760
3980

Other Costs
3860
3880
5380
4840

Training Courses
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Number of Events
8
9
10
11

Number Benefiting
181
225
243
263

Marketing Days 
22
22
34
29

Adviser Days
0
0
0
0

Volunteer Days
8
9
10
11

Administration Days
8
9
10
11

Corporate Sponsorship
4500
5236
5021
4636

Government Grants
3280
3674
5627
6254

Foundation Funding
0
0
73
0

Total Funding
7780
8910
10720
10890

Staff Costs
2560
2610
3860
3430

Other Costs
5220
6300
6860
7460

Consultancy Support
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Number Advised
26
23
27
27

Marketing Days 
18
18
24
24

Adviser Days
13
12
14
14

Administration Days
3
2
3
3

Corporate Sponsorship
1211
963
1314
1309

Government Grants
2019
2102
2571
2576

Foundation Funding
0
0
0
0

Total Funding
3230
3065
3885
3885

Staff Costs
3230
3065
3885
3885

Other Costs
0
0
0
0

Staffing Report
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Marketing Staff Fired
0
0
0
0

Marketing Staff Working
3
3
4
4

Marketing Resignations
1
0
0
0

Marketing Staff Hired
1
1
0
0

Marketing Ending Staff
3
4
4
4

Marketing Staff Cost
18000
18000
24000
24000

Marketing Days/Staff
60
60
60
60

Advisors Fired
0
0
0
0

Advisor Staff Working
12
13
15
16

Advisor Resignation
0
0
1
0

Advisors Hired
1
2
2
0

Advisor Ending Staff
13
15
16
16

Advisor Staff Cost
25787
27280
32575
27696

Advisor Days/Staff
21
21
22
17

Administration Fired
0
0
0
0

Administration Staff Level
2
2
3
3

Administration Resignation
0
0
0
0

Administration Hired
0
1
0
0

Admin. Ending Staff 
2
3
3
3

Admin. Staff Cost
6000
6000
9000
9000

Administration Days/Staff
60
60
60
60

Backlog Report
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Minority Events
0
0
0
0

Training Courses
0
0
0
0

Consultancy
0
0
0
0

Income, Costs & Funding
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Foundation Revenue
40,000
40,024
39,856
39,643

Corporate Sponsorship
41,211
38,572
51,524
69,659

Government Grants
21,019
17,243
20,901
22,936

Total Income
102,230
95,839
114,281
132,238

Staff Costs
49,787
51,280
65,575
60,696

Other Costs
51,220
52,985
57,345
58,030

Surplus or Deficit
1,223
-8,425
-10,639
13,512

Foundation Funds
2,001,223
1,992,798
1,982,159
1,995,671

Future Sponsorship
Quarter -3
Quarter -2
Quarter -1
Quarter 0

General Sponsorship
23,100
33,000
48,800
42,400

School Conferences
6,100
7,500
10,200
10,600

Minority Events
3,600
5,800
6,200
7,200

Training Courses
5,700
4,000
6,300
5,600

Consultancy
2,200
2,300
3,100
2,800

Total Sponsorship
40,700
52,600
74,600
68,600

Future Government Fund
Quarter -3
Quarter -2
Quarter -1
Quarter 0

General Grants
3,700
4,100
4,200
6,900

School Conferences
3,800
4,300
5,800
6,100

Minority Events
4,500
4,500
5,400
7,200

Training Courses
4,000
5,500
8,500
4,000

Consultancy
4,800
4,500
6,100
4,400

Total Funding
20,800
22,900
30,000
28,600

Future Volunteers
Quarter -3
Quarter -2
Quarter -1
Quarter 0

School Conferences
303
322
398
360

Minority Events
10
16
16
11

Training Courses
20
35
44
40

Total Volunteers
333
373
458
411

Staff Work - Marketing
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Staff Working
3
3
4
4

School Conferences
22
18
24
24

Minority Events
22
22
34
29

Training Courses
22
22
34
29

SME Consultancy
18
18
24
24

Incubator Units
0
0
0
0

Sponsorship
32
38
50
55

Government Grants
32
38
50
55

Public Relations
32
25
24
24

General Administration
0
0
0
0

Idle Time
0
0
0
0

Days Worked
180
180
240
240

Days Worked Each
60
60
60
60

Staff Work - Advisers
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Staff Working
12
13
15
16

School Conferences
231
221
296
247

Minority Events
4
4
4
2

Training Courses
0
0
0
0

SME Consultancy
13
12
14
14

Incubator Units
0
0
0
0

Sponsorship
3
7
5
6

Government Grants
6
11
7
8

Public Relations
0
0
0
0

General Administration
1
18
0
0

Idle Time
0
0
0
0

Days Worked
258
273
326
277

Days Worked Each
21
21
22
17

Staff Work - Admin.
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Staff Working
3
2
3
4

School Conferences
77
74
102
108

Minority Events
14
12
20
18

Training Courses
8
8
10
11

SME Consultancy
3
2
3
3

Incubator Units
0
0
0
0

Sponsorship
3
6
5
6

Government Grants
5
9
8
8

Public Relations
0
0
0
0

General Administration
10
9
10
10

Idle Time
0
0
22
1

Days Worked
120
120
180
180

Days Worked Each
60
60
60
60

Media Coverage
Quarter -3
Quarter -2
Quarter -1
Quarter 0

Local Press (inches)
11
50
78
27

National Press (inches)
1
0
0
0

Radio Time (mins.)
2
1
1
8

Television Time (mins)
0
0
0
0

Period Comments

Quarter -3
Funding seems well balanced with spending

Quarter -2
Funding seems well balanced with spending

Quarter -1
Funding seems well balanced with spending

Quarter 0
Funding seems well balanced with spending
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