Global Operations 

 Decision Form

Team Name

Period


Marketplace Decisions

Market
Price
Promotion
Product

Europe




North America




South America




Japan




S. E. Asia




India




Middle East




Africa




Other Decisions

New Product Development


New Capacity


New Term Loans


Dividend


Notes:

1. Please complete the decision form clearly and carefully.

2. Please check the form after entry and make a copy.

3. Only enter marketplace decisions for the markets that you wish to serve.

4. If you wish to withdraw from a market enter withdraw.

5. Prices must be entered in whole UAs.

6. The Product must be entered as the number of an existing product.

7. Promotion, New Product Development, New Term Loans and Dividend must be entered in thousands of UAs

8. New Capacity is the number of blocks of one thousand units of capacity to be purchased. The minimum number of blocks that can be purchased at one time is 5.

Global Operations 

 Research Form

Team Name

Period


Test Market Research

Market
Price
Promotion
Product
Cost



















Economic Trends
Market
Cost


















Required (Y/N)
Cost

Market Potentials 



Competitive Report 



Other Research (please specify)

















Notes:

1. Please complete the decision form clearly and carefully.

2. Please check the form after entry and make a copy.

3. For each market you wish to test you must enter the name of the market, the price (in whole UAs), promotion (in thousands of UAs) and the product you wish to test. Besides existing products you can test products under development.

4. For economic trend research, you must enter the name of the market(s) for which you require the research.

5. For market potentials and competitive reports either enter a Y(es) or a tick.

6. For other research, enter the research question (and the research the tutor will quote a price to be agreed before the research is provided).

Global Operations 

 Decision Form

Team Name

Period


Marketplace Decisions

Market
Price
Promotion
Product

Europe




North America




South America




Japan




S. E. Asia




India




Middle East




Africa




Other Decisions

New Product Development


New Capacity


New Term Loans


New Equity


Dividend


Notes:

1. Please complete the decision form clearly and carefully.

2. Please check the form after entry and make a copy.

3. Only enter marketplace decisions for the markets that you wish to serve.

4. If you wish to withdraw from a market enter withdraw.

5. Prices must be entered in whole UAs.

6. The Product must be entered as the number of an existing product.

7. Promotion, New Product Development, New Term Loans, New Equity and Dividend must be entered in thousands of UAs

8. New Capacity is the number of blocks of one thousand units of capacity to be purchased. The minimum number of blocks that can be purchased at one time is 5.

9. The New Equity must have been agreed with the parent company.

Global Operations 

 Decision Form

Team Name

Period


Marketplace Decisions

Market
Price
Promotion
Product

Europe




North America




South America




Japan




S. E. Asia




India




Middle East




Africa




Other Decisions

New Product Development


New Factory System (Y/N)


Equity Funding % for System


Re-engineer Product


Make Capacity


Equity Funding % for Make


New Capacity


New Term Loans


New Equity


Dividend


Notes:

1. Please complete the decision form clearly and carefully.

2. Please check the form after entry and make a copy.

3. Only enter marketplace decisions for the markets that you wish to serve.

4. If you wish to withdraw from a market enter withdraw.

5. Prices must be entered in whole UAs.

6. The Product must be entered as the number of an existing product.

7. Promotion, New Product Development, New Term Loans, New Equity and Dividend must be entered in thousands of UAs

8. For the Factory System you should decide to computerise it by entering Y or not by entering N and the percentage to be funded by New Equity.

9. For Product Re-engineering you should enter the Product Number (1, 2 or 3) or 0 if you do not wish to re-engineer.

10. For Make vs Buy you must decide the capacity to buy and the percentage to be funded by New Equity.

11. New Capacity is the number of blocks of one thousand units of capacity to be purchased. The minimum number of blocks that can be purchased at one time is 5.

12. The New Equity must have been agreed with the parent company.

Global Operations 

 Key Results Forecast

Team Name

Period


Marketplace Forecasts (Unit Sales)

Market
Forecast Sales
Actual Sales
% Difference

Europe




North America




South America




Japan




S. E. Asia




India




Middle East




Africa




Other Forecasts
Forecast Sales
Actual Sales
% Difference

Total Sales Income




Gross Profit %




Operating Profit %




Return on Assets




Capital Gearing




Overdraft




Commentary





















Notes:

1. Please complete the decision form clearly and carefully.

2. Only complete the forecast columns.

3. Unit Sales are expressed in units; Total Sales Income and Overdraft are expressed in money terms all the other forecasts are percentages.

4. Gross Profit % is Gross Profit (Sales Revenue less Cost of Sales) expressed as a percentage of Sales Revenue.

5. Operating Profit % is Operating Profit expressed as a percentage of Sales Revenue.

6. Return on Assets is Operating Profit expressed as a percentage of Total Assets.

7. Capital Gearing is interest bearing debts (Term Loans and Overdrafts) expressed as a percentage of Total Equity.
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