Management Challenge - Decision Form

Team

Year  



Product A
Product B
Total

Price




Promotion




Production





Decision

Cost

Sales Force

x 25 =


New Capacity

x 20 =





Fraction

Accounts Receivable Days

÷ 365 =


Notes:

1. Please complete the decision form clearly and carefully.

2. All numbers must be whole numbers.

3. Price and Promotion are in thousands of dollars.

4. Sales Force is the total number to employ during the year.

5. New Capacity is the additional units of capacity to buy.

6. Accounts Receivable Days is the credit period (in days) provided to customers.

7. Please complete the total, cost and fraction column to provide a check.
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