Retail Challenge - Decision Form

Team Name

Quarter


RANGE DECISIONS
Food
Seasonal
Non-food
Total

Percent Markup





Gross Purchases





OTHER DECISIONS
NUMBER

COST

Sales Staff

x 500 =


Advertising







DISCOUNT

Payables Days




Notes:

1. Please complete the form carefully and legibly.

2. Please deliver to the control center on or before the time specified.

3. The team name can be up to six characters.

4. All decisions must be whole numbers.

5. You take over the company at quarter 1.

6. Percent Markup will be used to markup the full purchase price to determine selling price.

7. Gross Purchases are the total value (before discounts) to buy of the ranges.

8. The total number of Sales Staff should be entered together with the total cost.

9. The amount to spend on Advertising must be entered.

10. The Payables Days (the amount of time to delay paying suppliers) must be entered together with the discount you expect to obtain.
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NUMBER
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x 500 =
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DISCOUNT

Payables Days




Training Hours




Remodel Store (Yes or No)


Upgrade Security (Yes or No)


Upgrade Computer (Yes or No)


Shrinkage Research (Yes or No)


Staff Skills Research (Yes or No)


Notes:

1. Please complete the form carefully and legibly.

2. Please deliver to the control center on or before the time specified.

3. The team name can be up to six characters.

4. All decisions must be whole numbers.

5. You take over the company at quarter 1.

6. Percent Markup will be used to markup the full purchase price to determine selling price.

7. Gross Purchases are the total value (before discounts) to buy of the ranges.

8. The total number of Sales Staff should be entered together with the total cost.

9. The amount to spend on Advertising must be entered.

10. The Payables Days (the amount of time to delay paying suppliers) must be entered together with the discount you expect to obtain.

11. The number of hours training must be entered. 

12. The remodeling, upgrading or research decisions are either Yes or No.
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