TeamSkill

FACTORY SCHEDULING DECISION FORM

Team

Month


Material Purchases


Steel Rolls

In lots of 10 rolls

Aluminium Bars

In 1,000 kilo lots 

Short Frame Casting Sets

In 100 set lots

Long Frame Casting Sets

In 100 set lots

Copper Wire

In 1,000 kilo lots

Minimum Production Rates


Punch Press

In punching centimetres per day

Rotor Assembly

In rotors produced per day

Stator Assembly

In stators produced per day 

Final Assembly

In motors produced per day

Maintenance Frequency
Between 0 and 9 days a month

Punch Press



Diecast



Stator Line 1



Stator Line 2



Stator Line 3



Aluminium Pot



Machine Setups

Machine







Day







Setup







Machine







Day







Setup







Final Assembly Schedule

Priority
1
2
3
4
5
6

Motor No.







Quantity







Factory Shutdown


Number of Days

Up to nine days

Notes:

1. Please complete the form carefully and legibly
2. Please deliver to the control centre on or before the time specified.

3. The team name can be up to six characters.

4. You take over the company at quarter 1.

5. For the Machine Setups a machine must be chosen, the day chosen for the setup and the actual setup chosen. Only a single setup can be done on any one day. The setup entered must be legal for the machine and setup number nine will cause the current setup to be removed and not replaced.

6. For the Final Assembly Schedule you can schedule up to six motors for production and, if material is available these will be made in priority order.

TeamSkill

FACTORY PLANNING DECISION FORM

Team

Month


Equipment


Punch Press

Present, Alternate 1 or 2

Diecast Assembly

Layout 1, 2 or 3

Casting Supplier 

Vendor 1, 2 or 3

Stator Lines

Three or two lines

Stator Staff Numbers

24 or more

Payroll Report

Either Yes or No

Daily Production Report

Either Yes or No

Weekly Inventory Report

Either Yes or No

Rotor Assembly Store Room

In blocks of 100 cubic metres

Stator Assembly Store Room

In blocks of 100 cubic metres

Final Assembly Store Room

In blocks of 100 cubic metres

Finished Goods Store Room

In blocks of 100 cubic metres

Notes:

1. Please complete the form carefully and legibly
2. Please deliver to the control centre on or before the time specified.

3. The team name can be up to six characters.
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