Service Challenge - Worksheet 1

Team Name

Year


SALES DEMAND
Level 1
Level 2
Level 3
Total

Existing Clients





+ New Clients





=Total Clients





x Demand/Client





= Demand (days)





Resource A needs





Resource B needs





RESOURCE USE
Resource A
Resource B
Total

Existing Resources




+ New Resources




=Total Resources




= Days Available




Days Needed




Capacity Use (%)




SALES INCOME
Level 1
Level 2
Level 3
Total

Total Clients





x Sales/Clients





= Sales Days





x Price





= Sales Income





PROMOTION EXPENSES

Promotion – Level 1


+ Promotion – Level 2


+ Promotion – Level 3


= Sales Promotion


RESOURCE COSTS
Total
Cost

Resource A



+ Resource B



= Total



NEW RESOURCES
Number
Investment

Resource A



+ Resource B



= Total



Service Challenge - Worksheet 2

Team Name

Year


QUALITY 
Expense
Investment

Resource A



+ Resource B



= Total



FIXED ASSET CHANGES

Previous Fixed Assets


+ Resource Investment


+ Quality Investment


– Depreciation


= Fixed Assets


OPERATING EXPENSES

Sales Promotion 


+ Quality Expense


+ General Overheads 


= Operating Expenses


CASH FLOW (Sources)

Opening Cash


+ Opening Accounts Receivable


+ Sales Income


– Closing Accounts Receivable


+ New Term Loans


= Total Cash Available


CASH FLOW (Uses)

Opening Overdrafts


+ Resource Costs


+ Operating Expenses


+ Resource Investment


+ Quality Investment


+ Term Loan Interest


+ Dividend (paid)


+ Taxation (paid)


= Total Cash Needed


Service Challenge - Worksheet 3

Team Name

Year


FINANCIAL EXPENSES


Net Cash Balance


+ Opening Balance


= Average Balance


Overdraft Interest


– Interest Earned


+ Term Loan Interest


+ Leverage Premium


= Financial Expenses


PROFIT & LOSS
Current Year

Sales Income


– Resource Cost


– Depreciation


= Gross Profit


– Operating Expenses


= Operating Profit


– Financial Expenses


= Pretax Profit


– Taxation


= Earnings


– Dividend


= Retained Earnings


BALANCE SHEET
Year End

Issued Stocks


+ Retained Earnings


= Total Equity


+ Long Term Loans


= Capital Employed


Fixed Assets


Accounts Receivable


+ Cash


= Current Assets


= Total Assets


Overdrafts


+ Taxation


+ Dividend


= Current Liabilities
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